
F R A N C H I S E  O P P O R T U N I T I E S



Our exciting new franchise model 
could help you turn your musical 
ability into a very profitable and 
growing income, whilst enjoying 

your career within a warm, 
friendly & rewarding environment.

What started as 
a small, localised 

idea, has now 
turned into a

national enterprise.



“I enjoy the flexibility
my franchise provides
and only have myself to
determine my future growth.
Musical Moments' strong supportive 
network is always on hand to help answer 
any questions and encourage and provide 
opportunities for further networking.”
Rosie
Franchisee and Owner of Musical Moments Gloucestershire,
Worcester and Cheltenham





Growth of
The Sector

KEY
FACTS

There are over

19,000
care homes
across the UK,
a huge sector
to work with 
(carehome.co.uk monthly statistics)

Care home staff 
notice a visible 
difference that 
our sessions make 
to their residents, 
89% notice
a positive effect on 
mood from our music

Almost 400
is the number 
of care homes, 
charities and 
organisations 
we’ve worked with 
over the past 7 years

Musical Moments 
isn’t a business restricted 
to care homes, we also 
currently work with 
day centres,
retirement homes, 

charities,
dementia cafes
& adults with additional needs

CQC need to 
see meaningful 
activity in care 
home activities, 
especially for
those with 
dementia

 

Musical
Moments 
provides such
activity with our
unique approach 
to delivering 
musical activities

(CQC ‘Cracks in the Pathway’ October 2014)

100%
of care homes
say they would 
recommend
us to another 
centre following the 
figures from our
2017 Social 
Impact Survey 
which was 
released to 
almost 100
of our clients



Musical Moments

OUR STORY



Musical Moments was born due to Beckie’s 
own personal experience with dementia; her 
Nana was living with dementia at the time 
and she discovered the amazing effect music 
had on her communication, happiness and 
general well-being. She went on to study at 
Leeds College of Music and her specialism 
was in Community Music, with particular 
research in Music and Dementia, as she 
found the subject fascinating and inspiring. 
Musical Moments began as just a small idea, 
in her hometown in Congleton, Cheshire. The 
organisation has now grown to a small team 
based in the North West and has discovered a 
great demand for the service. Every element 
of the company and the brand has been 
hand-crafted by our small but passionate 
team, making our core values personal and 
honest.

Established in 2011 we know that our format 
at Musical Moments is a proven and successful 
model, with having the need to recruit seven 
members of staff across Cheshire and the 
surrounding counties to cope with the 
growth. We are frequently contacted by care 
homes across the UK for our services, but 
unfortunately due to the nature of the work, 
locality is essential. This is why we are now 
operating a franchise model and Musical 
Moments needs you. We’ve spent the last few 
years constructing and perfecting a business 
model that we want to be able to replicate so 
we are able to provide more music to older 
people across the UK and fulfil the demand 
we currently have. “Every element

of the company and the brand
has been hand-crafted by our

small but passionate team”

Musical Moments
OUR STORY



From what was a small idea has now become a national enterprise – Franchisees owning a 
Musical Moments franchise have huge scope and potential to create a very successful business 
within our franchise. There are thousands of care homes in the UK and we live within an ageing 
population; we want you to be with us at the forefront of the care and entertainment industry. 

This proven business model has seen growth in every year since our formation in 2011.

 Due to the very low overheads
you will ALWAYS make profit.

 
 We doubled our turnover 

each year for the first three years,
continuing to grow at an impressive rate each year.

The Musical Moments
FRANCHISE MODEL



The Musical Moments

FRANCHISE MODEL



HOW
WE WILL

SUPPORT
YOU
PERSONAL

DEVELOPMENT SUPPORT
  

Operational support for Franchisees 
will be given in working hours during 
the week, or weekend appointments 
can be scheduled if necessary. 
Flexibility is a key word in our 
business. Most of our network is run 
online; we have a great staff online 
community where we share practise 
discussions, tutorial videos and new 

activity ideas. 



BUSINESS
PRACTICE SUPPORT

We are constantly updating our 
material so that we are delivering fresh 
and appropriate sessions and content. 
A new session plan will be emailed 
directly to your inbox every week. You 
won’t need to plan your sessions, we’ll 
do it for you. We’ll also make sure that 
you’re trained and confident to deliver 

your music sessions.

ONLINE & 
MARKETING

SUPPORT

We’ve got a strong marketing team 
on board, and in-house social media 
and artwork team that keep our social 
media pages strong and connected 
with our target audiences every single 
day. With a 100% response rate on 
our Facebook page, we also have a 
collective number of almost 4,000 
followers across our Facebook, Twitter 

and Instagram pages. 

INDUSTRY
SUPPORT

Our team at Musical Moments HQ 
have had years of experience in the 
care home activity industry, and will be 
able to answer any type of question or 
query that you have with confidence 

and success.
 

FINANCIAL
SUPPORT

Our clear and concise financial model 
that will enable you to see how your 
business will operate financially and 
we shall advise with any bank funding 

that you may need. 
 

PR
SUPPORT

When joining our network we’ll hold an 
official ‘business launch’ morning with 
local press and special guests from 
your area to get your business of to a 
flying start and attract potential clients.



Q “How Much 
will it cost 

and how much will 
I make?”

Q “Can I own 
more than 

one territory?”

Q “Who are 
your main 

competitors?”

Q “Will I have to 
employ people 

and if so, will you help 
me recruit them and 
how do I sort their 
pay?”  

A This is a low-cost, amenable investment and we 
also provide the option to make the entry price 

payable over an 18-month period with no interest 
charges. Our franchise model has the great potential for 
a return on investment in just 12 months.

A You can - however, we suggest that you immerse 
yourself within your first territory for at least 18 

months and then we will happily assess the situation 
with you and award a second territory on a case-by-case 
basis.

A We are lucky to have discovered a rather niche 
market, so while there are many care home 

entertainers, musicians and singers, we believe that 
we’re the only organisation that provides stimulating, 
interactive and engaging activities for older people. 
We pride ourselves on our unique and imaginative 
activities that are devised in-house and shared only with 
Musical Moments team members. Similar care home 
entertainers and music providers also offer their services 
with viable models, so this shows that the industry is 
growing.

A Only if you want to and if so, yes, we will assist in 
this process. We have our own payroll and admin 

team at Musical Moments to help you keep on top of 
your business, get staff paid and provide useful financial 
support like providing a monthly profit and loss to keep 
you in control.



Q “Will I need 
a DBS and 

would my staff 
also? Who pays for 
this?”

Q “Do I need 
to be a 

professional or 
trained musician?”

A Yes, if you don’t already have one you will need a 
DBS check to work with vulnerable people. We use 

an external agency for our DBS checks and the cost of 
this would be included in your initial franchise fee, which 
we shall also assist with. If you did decide to take on 
your own employees, this is something you would have 
to organise yourself.

 

A We would prefer that the ideal person has the 
right personality and is able to engage a group of 

elderly people, whilst being fun and professional, and 
not patronising. We do expect a good level of musicality 
but we would prefer that you are more confident at 
leading your session then perhaps your instrument. If 
you are a professional or trained musician, that’s just an 
extra bonus that will make delivering your session even 
easier.

Frequently Asked 
QUESTIONS



Initial Enquiry
Get in touch with us, let us 
know more about you. We’d 
love to hear all about the 
amazing skills and qualities 
you can bring to the 
business.

Information Request
Once we’ve heard a little bit about 

you, we’ll be able to send you 
further information, a more detailed 

e-brochure (hard copy available 
upon request) to explain in further 
detail about Musical Moments and 
what to expect from our franchise 

network.

If helping your community through 
music sounds like the perfect career 
for you, you’ll probably want to 
know what happens next. You can 
register your interest by using the 
interactive form on our website; 
or why not sign up for one of our 
Discovery Days, where you can 
come and meet the team in person 
and ask any questions that you may 
have. At our Discovery Day you will 
have the opportunity to experience 
first-hand the amazing work that 
we provide to older people, plus 
Q&A sessions with our key team, 
a presentation and more detailed 
facts and figures about running your 

Musical Moments business.

But what can you 
actually expect, 

from one step to 
another? Our helpful 

guide below gives 
you some more 

detail about each 
stage of joining our 

network.

Process of
RECRUITMENT

1.

2.



Telephone Conversation
Follow-Up
If you feel you’re heading in the right direction and like 
everything that you’ve seen so far, we’ll organise a 
telephone conversation, so you can have an informal 
chat with us and ask any questions that you may have 
at this stage - this is a two-way process and this call 
enables us to ask you a little more about you also.

Invitation to our Discovery Day
We run monthly discovery days where 

you can find out in even more detail what 
a Musical Moments franchise will include, 
you’ll have access to more detailed facts 

and figures and the chance to ask further 
questions to our franchise team, as well as 

getting to know us all a little better.

One-to-One Feedback
If you enjoyed the Discovery Day 

and want to know more, this is the 
opportunity to do that. From here we’ll 

discuss the next options you have in 
going forward and starting up your 

own Musical Moments business. At this 
point, we’ll usually expect to have a full 

registration form completed by you.

Discovery Day
An interactive half-day of presentations, 

information and a chance for a group Q&A. 
This will be in a care setting so you will be 

able to see first-hand the group of people 
that we work with and the impact our work 

has on them.

3.

5.

4.
6.



Draft Business Plan
and Location Selection
When you feel you’d like to go ahead, and 
then we’ll get ‘stuck in’ to make it happen. 
We will work out exclusive territory and 
area that you’ll be working in and also 
help you to construct a sound business 
plan; this is also the stage that we’ll take 
the first deposit from you.

Completed Business Plan
your business plan will be 
reviewed by our Franchise 
team.

Franchise Agreement
the ‘legal’ side, this is where you’ll 

receive a copy of our Franchise 
agreement which will be there to 

protect you and your business and 
our brand.

Funding
Money should never be an obstacle that 

gets in the way of you reaching your ideal 
career, we offer flexible, interest-free 

payment plans and have a solid financial 
model that we can present to your bank 

should you wish to take a loan.
Process of
RECRUITMENT
CONTINUED

8.

10.

7.

9.



Induction Training
We’ll be there to help you set up, to talk 
you through everything that you need to 
do and what to have in place before you 
get started. We’ll also train you on how 
to deliver your music sessions to a high 
standard.

Business Open
Congratulations! You now own 

and are about to run your own 
successful Musical Moments 

business. There are lots of 
people out there that can’t wait 

to start working with you. 12.

11.



Beckie Morley Managing Director & Founder
Beckie has been delivering Musical Moments sessions since 2011 
and has also grown and developed the business too, so from 
delivering sessions on a daily basis has a great experience from 
a practical perspective, but also knowledge of the care industry 
business too. She constantly continues to research and study the 
subject of Music and Dementia and is often taking courses across 
the UK to develop her knowledge and practise.

Beth Matthews Franchise Support
Beth joined Musical Moments in 2014. She is our social media 
manager and helps us to promote our brand across Facebook, 
Twitter and Instagram, connecting with our followers and other 
businesses. Beth is also on hand to provide support to franchisees 
with their marketing. She also sometimes delivers music sessions 
and most of our Early Years music classes in the East Cheshire 
area.  Over the years Beth has worked in every area of the business 
at Musical Moments, so is a great supportive role and is able to 
answer any questions or queries that you may have.

Meet The 
TEAM



Marketing & Branding Simon Matthews
Simon has been the Creative Director for two international 
educational consultancy and publishing companies and is 
currently the digital lead for a global medical communications 
company, bringing numerous physical & digital products and 
services to market. He has also freelanced in brand and web 
design for a wide variety of clients including bridal boutiques, 
architecture firms, breweries and media production companies. 
Simon has worked with Musical Moments since 2015, helping 
to realise Beckie’s vision for the brand, bringing his passion for 

design to an already vibrant and progressive business.

Online & Web Development Joe Stevenson
Since graduating from Cardiff University in 2013, Joe has created 
an extensive body of work both within and alongside various digital 
agencies in Manchester and further afield. In an effort to more 
directly address a recurring issue in how businesses communicate 
with their clients, Joe decided to pour his creativity and passion 
for communication into forming his own company, Carbon Social. 
A creative at heart, Joe enjoys combining his love of writing with 
his marketing experience to empower brands with engaging and 
easily recognisable content and awareness strategies, all in an 
effort to help businesses realise that every word matters in their 

relationship with their customers.



DISCOVERY DAYS

Our 2018 Discovery Days are listed below.
Each day is held at Astbury Mere Care Home in Congleton, 
CW12 4HP.  Come along to meet the team, listen to an interactive 
presentation & demonstration, and then join us for a Q&A session.

To book on to a discovery day, please visit our website
www.musical-moments.co.uk

or email beckie@musical-moments.co.uk

Thursday 29th March 2018
Thursday 28th June 2018

Thursday 27th September 2018


